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People

*Relationship with immediate
Supervisor / colleagues

eCorporate Leadership

*Employee Engagement

eCommunication

Quality of Life
ePhysical Work Environment

eIntegrated Work-Life Balance

Work

Company Practices
*Organisational Changes

eCorporate Social Responsibility

eEmbracing Diversity
eEffective Performance
Management System

PANSER=Y AVT4PH (1)

*Work Processes
*Clarity of Roles & Responsibilities
*Employee Empowerment
*Goals & Targets

*Sense of Accomplishment

Total Rewards
e*Remuneration & Benefits
*Recognition
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Opportunities

eCareer Progression

| earning & Development
es|nteresting & Challenging Work
ePerformance Feedback

Change Management /
Culture

*One AICA Family

eAlignment with Vision & Values
eCorporate Communication
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